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In Volume 2 of the Managing Cash When You Haven't Got Any series, I discuss how to make the best use of
your personnel in maintaining good cash flow. I will tell you:

How employing strict separation of duties between management and financial personnel will help to keep
you out of trouble with your vendors.

Why one person should act as the official contact person for matters regarding your company’s finances, and
why it should not be the firm’s owner.

How financial personnel and management can cooperate in making sound financial decisions.

How to bridge the gap between operational and financial personnel, and how good communication between
these departments is absolutely vital for companies struggling with cash flow.

The pros and cons of telling your employees about your financial situation.

The risks and costs of employee turnover: how to hold on to your employees during bad times, and how to
handle it when you can’t.

The benefits of assembling a team with a variety of strengths and weaknesses, and how to leverage these in
managing your cash situation.

How to turn losing your bookkeeper or other Accounts Payable person to your advantage.

What to look for when hiring new employees for your cash-poor firm, and why the candidates who are best
qualified on paper won’t necessarily meet your company’s needs.

Practical measures for protecting your company against the sudden departure of a difficult-to-replace
employee.

Have questions regarding this series? Feel free to e-mail me at lorilschafer(at)outlook(dot)com.
http://financialmanagementforsmallbusiness.com/
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From reader reviews:

Christopher Hunnicutt:

The book Managing Cash When You Haven't Got Any - Practical Cash Flow Strategies for Small Business:
Volume 2: Managing Personnel make you feel enjoy for your spare time. You may use to make your capable
far more increase. Book can to get your best friend when you getting strain or having big problem using your
subject. If you can make reading through a book Managing Cash When You Haven't Got Any - Practical
Cash Flow Strategies for Small Business: Volume 2: Managing Personnel to become your habit, you can get
considerably more advantages, like add your own capable, increase your knowledge about many or all
subjects. You may know everything if you like available and read a publication Managing Cash When You
Haven't Got Any - Practical Cash Flow Strategies for Small Business: Volume 2: Managing Personnel.
Kinds of book are several. It means that, science reserve or encyclopedia or some others. So , how do you
think about this guide?

Edna Pilon:

This book untitled Managing Cash When You Haven't Got Any - Practical Cash Flow Strategies for Small
Business: Volume 2: Managing Personnel to be one of several books that will best seller in this year, here is
because when you read this e-book you can get a lot of benefit upon it. You will easily to buy this particular
book in the book store or you can order it by using online. The publisher of the book sells the e-book too. It
makes you more readily to read this book, since you can read this book in your Smart phone. So there is no
reason to you personally to past this reserve from your list.

Kristopher Lewis:

Reading can called brain hangout, why? Because if you find yourself reading a book particularly book
entitled Managing Cash When You Haven't Got Any - Practical Cash Flow Strategies for Small Business:
Volume 2: Managing Personnel your mind will drift away trough every dimension, wandering in every
aspect that maybe unfamiliar for but surely will become your mind friends. Imaging just about every word
written in a publication then become one application form conclusion and explanation this maybe you never
get ahead of. The Managing Cash When You Haven't Got Any - Practical Cash Flow Strategies for Small
Business: Volume 2: Managing Personnel giving you a different experience more than blown away your
mind but also giving you useful information for your better life in this particular era. So now let us
demonstrate the relaxing pattern the following is your body and mind will be pleased when you are finished
studying it, like winning an activity. Do you want to try this extraordinary shelling out spare time activity?

Ann Cason:

As a scholar exactly feel bored for you to reading. If their teacher questioned them to go to the library or
make summary for some e-book, they are complained. Just minor students that has reading's heart and soul
or real their interest. They just do what the instructor want, like asked to the library. They go to there but



nothing reading critically. Any students feel that reading is not important, boring and can't see colorful
photographs on there. Yeah, it is to be complicated. Book is very important in your case. As we know that on
this period, many ways to get whatever we would like. Likewise word says, ways to reach Chinese's country.
So , this Managing Cash When You Haven't Got Any - Practical Cash Flow Strategies for Small Business:
Volume 2: Managing Personnel can make you experience more interested to read.
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