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 If We're a Team, How Come I'm Not on It?

Written by one of the foremost thinkers in the field of management consultation that shows managers how
they can adjust their daily behavior (the ``little things'' they do) to foster vigorous, decisive, efficient and
productive teams. Focusing on how managers need to behave, it tells them how to make their teams work
faster and smarter and, at the same time, be more dependable. Very accessible and easy to read, it is
organized around 100 parables knit together with commentary. Among the major themes is the author's
rejection of consensus building because of its slow, tedious and cumbersome way of accomplishing a given
task. You'll find out how you, the executive, serve as the catalyst for action, how to take decisive action,
what nitty-gritty steps are necessary, and how to exercise vision both for you and your team--as individuals
and for the organization as a whole.
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From reader reviews:

John Casale:

The book Straight Talk for Monday Morning: Creating Values, Vision, and Vitality at Work can give more
knowledge and information about everything you want. Why then must we leave the best thing like a book
Straight Talk for Monday Morning: Creating Values, Vision, and Vitality at Work? A number of you have a
different opinion about reserve. But one aim this book can give many data for us. It is absolutely proper.
Right now, try to closer together with your book. Knowledge or data that you take for that, you may give for
each other; you could share all of these. Book Straight Talk for Monday Morning: Creating Values, Vision,
and Vitality at Work has simple shape however, you know: it has great and large function for you. You can
appearance the enormous world by start and read a publication. So it is very wonderful.

Marianne Haglund:

Information is provisions for folks to get better life, information today can get by anyone with everywhere.
The information can be a expertise or any news even a concern. What people must be consider whenever
those information which is from the former life are challenging be find than now is taking seriously which
one would work to believe or which one often the resource are convinced. If you receive the unstable
resource then you buy it as your main information you will see huge disadvantage for you. All those
possibilities will not happen within you if you take Straight Talk for Monday Morning: Creating Values,
Vision, and Vitality at Work as your daily resource information.

Scott Hagen:

Reading a book tends to be new life style with this era globalization. With reading through you can get a lot
of information that may give you benefit in your life. Using book everyone in this world can easily share
their idea. Textbooks can also inspire a lot of people. Lots of author can inspire all their reader with their
story as well as their experience. Not only the storyplot that share in the textbooks. But also they write about
the knowledge about something that you need case in point. How to get the good score toefl, or how to teach
your young ones, there are many kinds of book that exist now. The authors nowadays always try to improve
their proficiency in writing, they also doing some exploration before they write with their book. One of them
is this Straight Talk for Monday Morning: Creating Values, Vision, and Vitality at Work.

Timothy Montgomery:

You could spend your free time to see this book this publication. This Straight Talk for Monday Morning:
Creating Values, Vision, and Vitality at Work is simple to create you can read it in the park your car, in the
beach, train and soon. If you did not possess much space to bring typically the printed book, you can buy the
particular e-book. It is make you easier to read it. You can save the book in your smart phone. Therefore
there are a lot of benefits that you will get when one buys this book.
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