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The term “Business Requirement” (often used interchangeably with “User Requirement” or “Stakeholder
Requirement) designates those requirements that the business community has the right and authority to
express. Poorly expressed Business and Stakeholder Requirements can lead to budget overages, missed
delivery dates, and software solutions that do not meet the business need.

The primary objective of this eWorkbook is to help the business community communicate with the
information technology department more effectively. The techniques presented in this eWorkbook will help
anyone who is responsible for defining the requirements for an IT project. Regardless of your title or role, if
you are involved in defining requirements, this eWorkbook is for you. We offer definitions, real-life
examples, and online exercises to clarify the various types of requirements at the level of detail that those
who will deliver the solution need.

Specifically, this eWorkbook will give you techniques to:
• Find missing requirements by analyzing the business and IT components of a proposed solution
• Reduce the number of invalid assumptions by using a question file
• Translate business needs into well-formed business requirement statements
• Write business requirements that express WHAT the solution should deliver
• Confirm that your requirements are in scope for your project
• Defend the need for expressing requirements that all affected target audiences understand
• Isolate and address ambiguous words and phrases in requirements
• Use our Peer Perception technique to find words and phrases that can lead to misunderstandings
• Improve your requirements with revision, definition, and clarification techniques
• Use corporate and industry standard terms to improve communication
• Define ambiguous terms and expand acronyms in a glossary to avoid miscommunication
• Reduce the ambiguity of a statement by adding context
• Utilize standard readability indices to reduce the potential for misunderstandings on your projects
• Decompose requirement statements to identify Functional and Non-Functional Requirements
• Give those responsible for designing, building, and/or buying the solution the kind of information they need
to make the decisions that are right for the business
• Identify Informational, Performance, and Constraining Requirements from a list of Functional
Requirements
• Document and manage Business, Stakeholder, Functional and Non-Functional Requirements in XL
• Capture Business Rules and External Constraints that mandate limits to the delivered solution
• Develop measurable Solution Requirements that facilitate End-User Acceptance Testing

This eWorkbook combines the content of 3 separately sold video courses. You can read detailed course
overviews using the provided links
Part I How to Write Better Requirements in Plain English
http://businessanalysisexperts.com/video-course-writing-better-requirements



Part II Requirements Analysis Destroys Ambiguity
http://businessanalysisexperts.com/video-course-requirements-analysis-destroys-ambiguity
Part III Exposing Functional and Non-Functional Requirements
http://businessanalysisexperts.com/video-course-exposing-functional-and-non-functional-requirements
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From reader reviews:

Lori Parker:

Nowadays reading books be than want or need but also get a life style. This reading addiction give you lot of
advantages. The advantages you got of course the knowledge the rest of the information inside the book that
improve your knowledge and information. The knowledge you get based on what kind of e-book you read, if
you want drive more knowledge just go with training books but if you want really feel happy read one
having theme for entertaining for instance comic or novel. Often the How to Write Effective Requirements
for IT Solutions: An Exercise-Based eWorkbook for Defining IT Solutions Your Business REALLY Needs
is kind of guide which is giving the reader unstable experience.

Dawn Campbell:

Information is provisions for individuals to get better life, information these days can get by anyone from
everywhere. The information can be a know-how or any news even restricted. What people must be consider
whenever those information which is within the former life are challenging be find than now is taking
seriously which one is acceptable to believe or which one typically the resource are convinced. If you get the
unstable resource then you buy it as your main information we will see huge disadvantage for you. All of
those possibilities will not happen inside you if you take How to Write Effective Requirements for IT
Solutions: An Exercise-Based eWorkbook for Defining IT Solutions Your Business REALLY Needs as the
daily resource information.

Jennifer Trojanowski:

How to Write Effective Requirements for IT Solutions: An Exercise-Based eWorkbook for Defining IT
Solutions Your Business REALLY Needs can be one of your beginner books that are good idea. We all
recommend that straight away because this e-book has good vocabulary that can increase your knowledge in
vocab, easy to understand, bit entertaining but delivering the information. The copy writer giving his/her
effort to set every word into pleasure arrangement in writing How to Write Effective Requirements for IT
Solutions: An Exercise-Based eWorkbook for Defining IT Solutions Your Business REALLY Needs
although doesn't forget the main level, giving the reader the hottest as well as based confirm resource info
that maybe you can be considered one of it. This great information may drawn you into brand new stage of
crucial contemplating.

Rick Fountain:

Reading a e-book make you to get more knowledge from the jawhorse. You can take knowledge and
information coming from a book. Book is prepared or printed or descriptive from each source that filled
update of news. Within this modern era like at this point, many ways to get information are available for you.
From media social such as newspaper, magazines, science publication, encyclopedia, reference book, book



and comic. You can add your knowledge by that book. Isn't it time to spend your spare time to spread out
your book? Or just seeking the How to Write Effective Requirements for IT Solutions: An Exercise-Based
eWorkbook for Defining IT Solutions Your Business REALLY Needs when you required it?
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