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Bachelor Thesis from the year 2013 in the subject Business economics - Business Management, Corporate
Governance, grade: 1,9, , language: English, abstract: The airline sector is a viable and fast changing
industry. This became evident especially after the announcement of the fusion between the insolvent
company American Airlines and US Airways in February 2013. This begs for the question, how Lufthansa
will be affected, as a member of Star Alliance, after the exit of US Airways. The thesis will analyse
Lufthansa's competitive advantage within the dynamic airline industry based on a strategic analysis of its
internal and external environment. Furthermore, with the help of a scenario analysis, potential future
situations will be examined and underlined by a management interview given by a CEO from the airline
industry. Summing up, even if US Airways exited Star Alliance, it has no substantial influence on the
competitive advantage of Lufthansa as a member of Star Alliance. The study concludes it is very important
to find a new partner in order to gain access to the growing emerging markets especially in the Middle East
where demand and hubs will grow significantly over the next decades.
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From reader reviews:

David Eaton:

The publication with title Lufthansa's Strategic Challenges when a Star Alliance Member Exits has lot of
information that you can study it. You can get a lot of gain after read this book. This particular book exist
new know-how the information that exist in this e-book represented the condition of the world currently.
That is important to yo7u to find out how the improvement of the world. That book will bring you in new era
of the glowbal growth. You can read the e-book with your smart phone, so you can read the idea anywhere
you want.

Goldie Oleary:

Precisely why? Because this Lufthansa's Strategic Challenges when a Star Alliance Member Exits is an
unordinary book that the inside of the book waiting for you to snap the item but latter it will surprise you
with the secret this inside. Reading this book close to it was fantastic author who else write the book in such
wonderful way makes the content inside easier to understand, entertaining means but still convey the
meaning fully. So , it is good for you for not hesitating having this anymore or you going to regret it. This
book will give you a lot of positive aspects than the other book possess such as help improving your
expertise and your critical thinking approach. So , still want to postpone having that book? If I have been you
I will go to the reserve store hurriedly.

David Betancourt:

A lot of e-book has printed but it is different. You can get it by internet on social media. You can choose the
most beneficial book for you, science, comedian, novel, or whatever simply by searching from it. It is
referred to as of book Lufthansa's Strategic Challenges when a Star Alliance Member Exits. You can add
your knowledge by it. Without leaving the printed book, it could possibly add your knowledge and make you
actually happier to read. It is most critical that, you must aware about e-book. It can bring you from one
destination for a other place.

Charles Sizemore:

A lot of people said that they feel uninterested when they reading a publication. They are directly felt that
when they get a half portions of the book. You can choose the actual book Lufthansa's Strategic Challenges
when a Star Alliance Member Exits to make your reading is interesting. Your skill of reading ability is
developing when you including reading. Try to choose very simple book to make you enjoy to learn it and
mingle the sensation about book and reading especially. It is to be very first opinion for you to like to wide
open a book and learn it. Beside that the guide Lufthansa's Strategic Challenges when a Star Alliance
Member Exits can to be your brand new friend when you're feel alone and confuse with the information must
you're doing of this time.
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