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Strategic leader transitions constitute narrow windows of opportunity marked by high pressure, high
expectations and general lack of organization awareness for many new leaders. During the transition period,
an incoming leader must effectively utilize the existing time to develop a keen understanding of the
organization and its environment while developing strategies for organizational success. If managed
properly, transitions can enable organizational improvement in anumber of ways. On the other hand, poorly
managed |eader transitions have significant ramifications. The Army’s transition team methodology is
excellent in assisting strategic leader transitions. Without transition teams, it is unlikely that any incoming
commander, regardiess of experience, could develop an equivalent situational understanding or command
strategy. Thus, transition teams are important for the Army because they provide essential assistance to
strategic |leaders although few are aware of the Army’ s transitional methodology. This monograph fills an
existing literature gap on military transitions while reinforcing the importance of Army transition teams. Its
purpose is to inform readers about Army transition teams to include its general processes and products
created. This monograph captures key aspects of the Army’s methodology based upon first-hand experience
by the author during the CG TRADOC Transition Team in the fall of 2005. After modeling the CG
TRADOC transitional processes and products, the monograph explores the environment and |essons learned
from presidential and corporate transitions in order to identify and incorporate relevant lessons into the Army
transition process and devel op recommendations for improved transition team operations in the future. The
methodology traces critical elements of the environment for both presidential and corporate transitions. It
captures lessons learned in the form of best practices, critical outcomes and common pitfalls associated with
each type of transition. Identification of commonalities enables comparison of the lessons learned and the
refinement and improvement of the modeled processes and products. The resulting transition model provides
both products and processes based upon an improved understanding of the lessons learned from strategic
leader transitionsin other environments. The monograph concludes with recommendations for improved
future Army transition operations that include codifying the Army’ s transitional process and training it in the
AMSP program.
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From reader reviews:
Donald Cauley:

This Army, Presidential, and Corporate Strategic Transitions: The Importance of Transition Teams and the
Application of Lessons Learned tend to be reliable for you who want to certainly be a successful person,
why. The explanation of this Army, Presidential, and Corporate Strategic Transitions: The Importance of
Transition Teams and the Application of Lessons Learned can be on the list of great books you must have is
giving you more than just simple reading food but feed you with information that might be will shock your
prior knowledge. This book is usually handy, you can bring it al over the place and whenever your
conditions both in e-book and printed people. Beside that this Army, Presidential, and Corporate Strategic
Transitions: The Importance of Transition Teams and the Application of Lessons Learned giving you an
enormous of experience for example rich vocabulary, giving you tryout of critical thinking that could it
useful in your day pastime. So, let's have it and enjoy reading.

Raymond Lee:

The book with title Army, Presidential, and Corporate Strategic Transitions: The Importance of Transition
Teams and the Application of Lessons Learned has lot of information that you can study it. You can get alot
of profit after read this book. This specific book exist new knowledge the information that exist in this
publication represented the condition of the world right now. That isimportant to yo7u to learn how the
improvement of the world. This particular book will bring you in new era of the syndication. Y ou can read
the e-book on the smart phone, so you can read it anywhere you want.

Beverly Barber:

Y our reading 6th sense will not betray you actually, why because this Army, Presidential, and Corporate
Strategic Transitions. The Importance of Transition Teams and the Application of Lessons Learned
publication written by well-known writer we are excited for well how to make book which can be understand
by anyone who all read the book. Written throughout good manner for you, still dripping wet every ideas and
creating skill only for eliminate your current hunger then you still doubt Army, Presidential, and Corporate
Strategic Transitions: The Importance of Transition Teams and the Application of Lessons Learned as good
book not only by the cover but also by content. Thisis one e-book that can break don't assess book by its
cover, so do you still needing another sixth sense to pick this kind of!? Oh come on your examining sixth
sense already told you so why you have to listening to an additional sixth sense.

Anthony Moss:

In this age globalization it isimportant to someone to find information. The information will make
professionals understand the condition of the world. The healthiness of the world makes the information
easier to share. You can find alot of sources to get information example: internet, newspapers, book, and
soon. Y ou will seethat now, alot of publisher that will print many kinds of book. The actual book that



recommended to you personally is Army, Presidential, and Corporate Strategic Transitions: The Importance
of Transition Teams and the Application of Lessons Learned this publication consist alot of the information
of the condition of this world now. That book was represented how do the world has grown up. The words
styles that writer make usage of to explain it is easy to understand. The actual writer made some research
when he makes this book. That's why this book suitable all of you.
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