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Make Your Pay System Pay Off

A comprehensive look at not only the choices surrounding the development of a pay system but also the pros
and cons associated with each choice....Thorough.
--HR Magazine

In this seminal work, acclaimed compensation expert Edward Lawler III shows companies that the way they
pay can be an important source of competitive advantage. He reveals how pay strategies that draw a clear
connection between pay and performance can support an organization's strategic objectives by
communicating unmistakably what that organization values most. Moreover, he examines a wide range of
performance-based pay practices--from piecework incentive systems to merit pay and skill-based pay--to
demonstrate how compensation systems can be tailored to fit a variety of business strategies and
management styles. Both traditional and nontraditional pay strategies are examined, with special emphasis
given to designing pay systems that support participatory management and other innovative practices.
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From reader reviews:

Eloise Torres:

What do you about book? It is not important together with you? Or just adding material when you want
something to explain what you problem? How about your extra time? Or are you busy man or woman? If
you don't have spare time to try and do others business, it is make you feel bored faster. And you have free
time? What did you do? Every individual has many questions above. They have to answer that question since
just their can do that. It said that about reserve. Book is familiar on every person. Yes, it is suitable. Because
start from on kindergarten until university need this particular Strategic Pay: Aligning Organizational
Strategies and Pay Systems to read.

Juan Elam:

Spent a free time for you to be fun activity to do! A lot of people spent their down time with their family, or
their very own friends. Usually they doing activity like watching television, gonna beach, or picnic inside
park. They actually doing same task every week. Do you feel it? Would you like to something different to fill
your free time/ holiday? Can be reading a book is usually option to fill your totally free time/ holiday. The
first thing that you will ask may be what kinds of book that you should read. If you want to test look for
book, may be the publication untitled Strategic Pay: Aligning Organizational Strategies and Pay Systems can
be fine book to read. May be it can be best activity to you.

Lori McDonald:

In this period of time globalization it is important to someone to get information. The information will make
you to definitely understand the condition of the world. The healthiness of the world makes the information
simpler to share. You can find a lot of references to get information example: internet, paper, book, and soon.
You can view that now, a lot of publisher which print many kinds of book. Often the book that recommended
to you is Strategic Pay: Aligning Organizational Strategies and Pay Systems this reserve consist a lot of the
information from the condition of this world now. This kind of book was represented just how can the world
has grown up. The dialect styles that writer use for explain it is easy to understand. Typically the writer made
some study when he makes this book. This is why this book ideal all of you.

Major Talley:

Is it anyone who having spare time after that spend it whole day by watching television programs or just
laying on the bed? Do you need something totally new? This Strategic Pay: Aligning Organizational
Strategies and Pay Systems can be the reply, oh how comes? A book you know. You are thus out of date,
spending your time by reading in this brand new era is common not a geek activity. So what these books
have than the others?
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